Mr. Steven G. Raymer

Director, Maintenance Division

American Postal Workers Union, AFL-CIO

1300 L Street, NW

Washington, DC 20005-4128
RE: Q98C-4Q-C 02013900
Washington, DC 20260-9998

Dear Mr. Raymer:

Recently, we met and discussed the remedy available to PTR custodians pursuant to Item
#7 of the January 29, 2008 settlement of the above-captioned case, as cited below:

For grievances that have been filed previously concerning a PTR(s) who had their
work hours reduced after December 31, 2001 (such as listed on the attached)
shall be discussed and resolved by the parties at the National level. The aggregate
liability for all of these PTR grievances shall not exceed 1.75 million dollars. The
issue to be resolved shall be limited to the appropriate remedy, if any, for those
PTRs who had their hours reduced during the intervening period (December 31,
2001 and 30 days following the date of the signing of this agreement). No other
remedy is available to these PTR(s).PTR work hours established by number 1
above are subject to challenge by the Local Union.

The parties agree as follows:

1. The attached list of payments for the identified PTRs constitutes the parties’
agreement regarding Item 7.

2. No other remedy, including but not limited to the $2700 paid to Full-Time
Regular custodians pursuant to Item #5 of the January 29, 2008 settlement
agreement, is available to these PTR custodians. In circumstances where the
$2700 was already paid to these PTR custodians, the $2700 has been deducted in
calculating the lump sum amount shown.

3. Any evidence of the lump sum payments made to these PTR custodians to resolve
this matter shall not be considered as an admission of liability and is not
admissible as evidence in any subsequent proceeding, including the arbitration of
grievances concerning newly-generated PTR work hours and/or new custodial
staffing packages.

Please sign and return the enclosed copy of this decision as your acknowledgment of agreement.

Sincereiy
MM e =
Patrick M. Devine Steven G. Raymer
Labor Relations Specialist Director
Contract Administration (APWU) Maintenance Division
United States Postal Service American Postal Workers Union, AFL-CIO
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